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1. Executive Summary
In this digital age business is already challenged with huge software demands, which 
stresses the product backlog, job market and even the strategic roadmap which can 
determine company success.

COVID – 19 has brought even more new challenges to every business that heavily depends 
on their software products maintenance and development. The COVID-19 pandemic has 
turned typical consumer behavior inside out. We order groceries online and take out from 
restaurants rather than eating in. Retailers offer online ordering with no-contact pickup. 
Students take online classes at the kitchen table. All of these are stark reminders that digital 
business is now a requirement, not a choice.

The pandemic will pass at some point — but the impact of new behavior patterns will live 
on, forcing changes to the way we approach software engineering and business.
In this exceptional time investing in your digital needs have a high potential to make your 
business future proof in long term.

‘Nearshoring’ is a strategic choice to collaborate with an external company, with resources in 
a nearby country. Nearshoring Software development companies now have the ability — 
and the facilities — to help your company innovate and thrive in this age of digital 
transformation.

Nearshoring your business needs to the right company will provide you with the flexibility 
and efficiency to get the best solutions for your business without causing any burden of 
hiring the in-house development team.

No matter our predictions, the nearshore software development industry is showing strong 
growth, according to Everest figures and we don't foresee that changing any time soon. The 
value added through Nearshoring such as (cost deduction, flexibility, knowledge support, 
extra expertise) is allowing companies to scale quickly and dominate in their industry by 
using flexible solutions with the help of expert's advice on different levels. There's never been 
a better time to start. The performance of Nearshoring teams is higher than It’s been before.  

To adapt the real advantage for your business it’s extremely beneficial to nearshore your 
digital needs with a partner who has an unique personal and local relevance approach. 
Personal touch gives the edge and separates nearshoring companies from competition. 
Working with remote teams can be tough but having local presence and that personal 
touch approach changes everything.



Remote work through nearshoring is a strategical decision to collaborate with another 
development company, an opportunity for companies to change their way of work 
sustainably and reap the benefits over the medium to long term. Getting valuation and 
advice from knowledgeable development experts can make your business software 
development needs future proof. Found yourself in a situation where you need to shift your 
physical services to digital ones? Create a new application? Remote development teams 
can help you to break the currently facing business boarders, especially the nearshore 
companies with local presence which provides the extra layer of trustworthiness and 
personal touch. Let’s focus on some of the advantages of nearshoring in more detail.

2.1.1 Flexibility and scalability

Flex is the best reflex. Current time ask for less risk. Putting people on your payroll can be just 
that, so why risk it? Nearshoring is the solution for staying on par with your software 
development needs without the uncertainty to either retain or release employees. 
Furthermore, it allows you to scale up or down the remote team with senior, medior, junior, 
architect or other skilled members when the scope of the projects asks for it, not when your 
team is ready for it.

No long-term payroll obligations, but long-term relationships. That is cost control while 
growing your business.

2.1.2 Right focus

Companies have the intension to fulfill the requirements of its users and to stay one step 
ahead of its competitors by encouraging innovation. This sounds quite simple, but it isn’t.

Dealing with user requests, maintain support, use latest technology versions gives already 
plenty of stress on the product backlog, which get the focus distracted from customer 
attention, deliver quality, have a healthy roadmap and keep in mind the architecture which 
secures the application for the coming years. 

Probably companies now realize what this means. Work from home put those quickly 
emerging questions from colleagues in more structure and meetings are planned. This is 
how nearshore teams are already used to work. 

Nearshore teams work undisturbed on applications with a long roadmap, but is also able to 
take away service with maintenance on modules, so employees have time again to focus on 
quality and the long-term strategy.

2. Flexible remote
development teams

2.1. Why nearshoring? 
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2.1.3 Knowledge sharing

Knowledge sharing is fundamental for a team’s collective knowledge, intelligence and 
abilities. Fundamentally to increase innovation and knowledge, team members need each 
other. 

Having a nearshore team attached already increases knowledge, but keep in mind that a 
nearshore company can even bring more knowledge. Nearshore companies can share 
experience not only on technical level, but also on best practices. 

It is very important that people find ways to efficiently share knowledge with their 
teammates, so their collective intelligence can increase, and the distributed team can grow 
stronger. Seeking, filtering and sharing new information is core to developing collective 
intelligence and smart teams. Remote companies know how to share knowledge and make 
teams smarter and more efficient.

2.1.4 Same culture with a twist

Nearshore means that a business operation is transferred to a nearby country. For us it 
means that a company strategically decided to collaborate with a company where 
development is being done in a nearby country. 

Making that strategical choice should not only be for cost-effectiveness and no big-time 
differences but should also be based on having the same political situation with laws and a 
quite similar working culture.  

In Lithuania the working culture is professional. Lithuanians are polite, proud, have respect 
for others and are very interested in various topics. 93% of Lithuanians have completed 
secondary education or higher, which is greater than the European average of 73%. 
Lithuanians have the focus to be the specialist in what they do, accelerate as a team and 
have less focus to become a manager. With their historical background, Lithuanians have a 
passion for numbers and technique.

Having all this in mind, having a Lithuanian remote team connected with a similar culture 
can give a nice positive twist in your company.  

2.1.5 Cost effective

Remote collaboration offers more cost-optimized methods of recruitment than hiring 
in-house employees. 

2.1.5.1  Nearshore compared with inhouse employees

For executing a long-term strategy it’s important to have an own leading and driven 
core-team of developers, but nowadays it’s difficult to find the right extra resources in the 
over-stressed market. Onboarding new resources always leads to time consuming overhead 
from your HR department and/or from your lead developers. 
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Why not collaborate with a nearshore company? Remote collaboration offers more 
cost-optimized methods of recruitment than hiring in-house employees. Not even to think 
of the extra investments which need to be done for office-space, hardware, taxes and other 
costs.

Nearshore companies take the efforts, processes and uncertain costs away from your plate. 
Not only related to hiring, but also related the onboarding process of a new employee/team, 
the management of employee/team perspective, the agile development and the career 
path and the social work-life balance. A nearshore company is as an extension of your 
company with a pair of extra eyes. 

Nearshore companies will help you to adapt your management style, as well as your 
workflows, to properly integrate remote workers into your team. It’ll be a challenge, but once 
you overcome an initial period of change with a focus on productivity and remote support, 
you will become a true 21st century entrepreneur. You will learn what true Agile 
development is, and how to manage a distributed team efficiently – simply because you’ll 
have no other choice! Your overhead costs will drop and become easier to manage, next to 
the fact that you as a company have access to a bigger talent-pool of developers with 
no-stress on the raising labor salary costs as increasing as in Western and Northern Europe. 

2.1.5.2  Nearshore compared with outshore

Many companies see offshore outsourcing as the way to be more cost efficient, but certain 
effects can negatively influence the cost savings of offshore outsourcing, making the cost 
saving less than expected or when compared to nearshore outsourcing.

The difference in time and culture can be the cause of extra costs. This is caused by the extra 
time that has to be invested because of the difficulty in communication by which more 
personnel is required to close this (communication) gap. Nearshoring offers an attractive 
alternative in these cases. The time differences are smaller and, often the cultures of the 
country of origin and the nearshore country appear less foreign to each other than when 
comparing it with the culture of an offshore country. 

There are also other situations where nearshoring is a good alternative due to the 
productivity level, which is significantly higher in nearshore countries than at offshore 
locations. This means that companies will need more people at offshore locations to achieve 
the same productivity as at nearshore locations, which will add extra costs thus making 
nearshoring more attractive cost efficient wise in certain situations. All these factors can 
make nearshoring more cost efficient than outsourcing in certain situations.
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2.2.1 Manage onboarding

Onboarding new remote colleagues starts with having a clear view on the customer 
product strategy with their business goals. By creating a clear collaboration path, a 
developer with team profile can be created. When mutually agreed the nearshore company 
is able to select and present the right team.  

Together with a local represented Engagement Manager the team will be onboarded with 
a plan which focusses on the introduction, training, work processes, documentation, 
tooling, secure infrastructure, hardware, security, KPI’s and continuous improvements.

The moment the team is fully adapted the Engagement Manager continues with a 
bi-weekly team meeting and once in a month board meeting. The nearshore management 
continues the remote team management.

Abrupt shift to remote working in response to the coronavirus has challenged the typical 
approach to managing agile teams. Traditionally, such teams thrive when team members 
are co-located, with close-knit groups all working in the same place. Co-location allows 
frequent in-person contact, quickly builds trust, simplifies problem solving, encourages 
instant communication, and enables fast-paced decision making. This shift has brought a lot 
of scarcity and unknown to many company's management solutions. Most of the 
organizations are afraid of losing the company culture, productivity and overall control. 
With the right processes, rolls and tools in place everything can be manageable remotely 
and it’s easier to collaboration with a remote partner.

Let’s take a further look how tools and processes can help with:
 • Manage onboarding;
 • Support with project management;
 • Ensure that your developers are productive with minimal support;
 • Assist in reaching business goals and performance levels;
 • Develop and manage the culture;
 • Necessary tools;

2.2. Effectively managing remote teams 
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2.2.2 Support with project management

The nearshore management keeps an eye on the remote team by constantly assess the 
team on quality, processes and mood. Further the nearshore management stays active with 
employee grow plans and promote trainings and events. 

2.2.3 Ensure that your developers are productive with minimal 
support

The team leads of the team have the goal to focus on productivity of the team and getting 
the knowledge to a higher level. With more knowledge the customers has to deliver less 
support, which is at the end the goal.
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2.2.4 Assist in reaching business goals and performance levels

Development is not only about good productivity with less support of the customer, but the 
developments should also be in line with the business goals and performance levels of the 
company. When these goals and levels are not met, this has a big influence on the 
continuation of the customer business and directly relates with the long-term strategic 
collaboration with the nearshore company. That’s why having an eye on this is very 
important for the nearshore company as well. Not reaching business goals and 
performance level have a direct consequence for all stakeholders. Let’s team up and make 
these goals and levels clear. 

2.2.5 Develop and manage the culture

The key to a successful organization is to have a culture based on a strongly held and widely 
shared set of beliefs that are supported by strategy, structure and values. 

For a strong remote culture, it is important to constantly work on motivation, involvement 
and interest so that people feel connected to something bigger than themselves and not 
simply alone in their living room all day.
Create opportunities to learn and grow. Influence and guide. Check behavior and measure 
results. Structure and plan great moments together. 
Great developers before joining a company evaluates opportunities within a company and 
everyone expects growth in their skills and knowledge. StackOverflow confirmed this in one 
of their annual surveys.  (https://x-team.com/blog/developers-satisfaction/)
There are a quite some important topics to consider before your company can fully let 
future and existing employees believe that your company is ready to create hire them and 
let them be welcome in a nice and strong company culture. 
It is again not only about technology but it’s all about people. A company should at least 
take care about the following: 
 • Do we have clear company values?
 • Do we have clear company processes, and do we make them available and easily 
accessible through f.e. a company app.
 • Do we have a good performing, secure and innovative IT environment with good 
hardware?
 • Do all employees feel connected with and appreciated by their colleagues, 
managers and client contacts?
 • Do we have a clear team goal for the coming period? How will this team help your 
client for the coming period? Developers like to have clearance on a stable future plan. 
 • Do we make a personal career path and review it on a regular base?
 • Do we reserve for employees an annual budget that allows them to book any course 
or conference they think will help them grow? Create a channel for this that allows everyone 
to share what they are learning, reviews on courses/conferences, etc.
 • Do we have Slack channels that serve as learning groups? Make them last one 
month at a time, each with a skill to learn, a mentor to help answer questions, and a goal to 
create. For example, one channel can be dedicated to learning Vue.js fundamentals in one 
month with the goal of creating a calendar widget.
 • Do we use Skype, Zoom or Kahoot to play quiz or guessing games with colleagues 
and award them afterwards? These tools can help everyone learn more about their co 
remote workers, colleagues who are working at the client and your own colleagues. 



Getting to know each other's hobbies and interests makes communication more pleasant 
and efficient.
 • Do we have dedicated tech channels (#react #php #etc) and start encouraging your 
team to post in them as they run into challenges or as they discover great articles? These will 
quickly become some of your most valuable channels that not only help unblock individuals 
but also serve as a key source of inspiration for new tech to learn.
 • Do we encourage participation in running, bicycle, table tennis or any challenges for 
fun competition between colleagues and award them afterwards?
 • Do we keep colleagues socially active between each other is a priority, employees 
should meet occasionally for team building activities, Summer festivals, Friday lunch etc.? It 
is truly important to keep employees socially active between each other as often as possible. 
Have social talks in coffee rooms (team and personal)
 • Do we make plans to still meet each other in person in a formal and non-formal 
setting? 
 • Do we take the moment to celebrate achievements?
 • Do we involve team members into customer’s business so they can feel as a part of 
important business and share their know-how to solve some issues (not only based with 
software development)?  
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2.2.6 Necessary tools

Remote working has been on the rise for some time now and is increasingly at the forefront 
of how companies are expected to enable flexibility for their staff. More so, COVID-19 has 
certainly forced the pace of change around remote working and workers are quickly 
adapting schedules, home offices and habits so that working from home (WFH) is both 
manageable but also productive. There are plenty of other potential benefits, too, but you 
get the idea. And there are also challenges that come with being part of and/or managing a 
distributed team. 

Some of our top picks for remote team's management solutions:

                      The most used communication app.
Slack is one of the most widely used tools by remote teams. Slack is like a “virtual office”—a 
place where employees can get instant feedback and connect with their colleagues, 
develop culture, one-on-one and in groups.

                   or                                   The heavily used during quarantine video conferencing app.
Video conferencing, collaborations, online trainings.

                    The most common design collaboration app.
Real-time collaboration is an essential part of the design process. InVision Freehand is like a 
whiteboard that allows you to wireframe, plan, design presentations, and give and receive 
feedback, between designers but also in conjunction with other stakeholders.

                   The most used software development tool.
From hosting and reviewing code to managing projects to building software, GitHub is ideal 
for remote team collaboration. Also it is great for solving technical problems and supporting 



Investing in remote working will have far-reaching consequences on the way we work after 
the crisis. It is too early to say to what extent we will not go back to the old way of working, but 
business leaders should already think about the potential of these investments:
 • A new operational model based on higher flexibility and more agile and remote ways 
of working;
 • A corporate culture that is more connected internally and externally and where an 
analysis of collaboration can provide valuable data;
 • An alignment of business goals to the new cultural standard and employee 
expectations.
 • Data driven methods of analysis to get deeper insights into new learning patterns, 
employee sentiments, etc.

Remote working is here to stay and will more than ever become an integral part of the way 
we work. Now is the time for companies to prepare for this 'back to the new normal'. 
Employees will be allowed to work from home, but the scarcity on the labor market will 
remain, will even be more stressed where knowledge, hands and flexibility is on higher 
demand. 

Learning how to manage remote teams is essential task for many companies in these 
uncertain times. The main problem that it does require enormous amount of time to master 
it successfully, crafting the onboarding process, knowledge sharing, forming proper culture 
and learning how to use all the necessary tools. Luckily, remote team management masters 
– the nearshoring companies who have crafted these skills for many years is the solution for 
your business needs today. Flexible services with personal touch can make your digital efforts 
effortless.

2.3 Why now?
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                       The most used project management software and KPI tracking tools.
With so many project management tools to choose from, it was hard to pick just one. 
However, Trello stood out to us for its style, simplicity, and performance.
By visualizing what needs to get done and aggregating feedback from the whole team, 
Trello helps remote teams increase their productivity.

                           or                                  The file management app.
Digital file management is essential for the smooth operation of any business. For 
remote-first companies, it’s often more important because geographically dispersed 
employees access files during times when their colleagues can’t be reached.

                              One of the well-known and used KPI tracking tools.
Jira is an excellent tool for simple, project based KPI tools. As a complete project 
management system, Jira allows you to track tasks, projects, conversations, and dashboards.
An increasing number of teams today are developing more iteratively, and Jira Software is 
the central hub for the coding, collaboration, and release stages.



Creating digital products with a personal touch is our way of doing things at Present 
Connection. Why Software Development is made personal you ask? Because…

We have grown from hands to the brain  

Whereas in the past we focused on developing and selling software projects, we have 
now become a professional in .Net, PHP, Progress, and front-end development. We work 
alongside a team of developers, consultants, and architects. Because our continuous 
external service provision has become a true people business, our value proposition has 
increased.

A more personal and unique local approach 

The main difference perceived by customers of Present Connection lies above all in the 
personal approach and the local relevance that we can offer. To help our clients with 
their development challenges, we guarantee that their nearshoring team in Lithuania truly 
is their dedicated remote team.

The Present Connection team is extremely friendly and offers excellent communication 
skills. This is reflected in e.g. live video meetings, monthly face-to-face meetings, and 
above all in the personal attention they can offer. 

We have our strongly established local presence in The Netherlands and Germany for our 
customers. This is highly valued benefit of our nearshore services by our customers. 
Personal and local approach give ability to always keep in touch within minutes without 
any time zone disruptions and keep both parties happy. 

External connection, Internal growth  

We recognize the importance of close connections with both the demand side of the 
market and the developers on the supply side. Our aim is to exclusively work with 
professionals, who are not only experts but also friendly and helpful. This applies to both 
our customers and our staff. At the end of the day, our most important business relations 
are probably our own colleagues.

Anyone working for Present Connection can expect to be challenged in attractive projects 
within a clear path towards growth, along which both knowledge and experience can be 
acquired.

It’s not about technology but about people   

We suggested earlier that our work is people’s work. That may be a strange opinion in the 
world of IT. Nonetheless, we are thoroughly convinced that it is not skills but 
communication that helps us make a difference. That is also the reason why we are in 
favor of relationships between equal partners, in which human interaction is crucial.
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GENERAL INFO about us

Your professional and flexible nearshore software development partner. We are a team of 
developers, consultants and architects with unique personal and local relevance 
approach to our customers. Specialized in .Net, PHP and Progress in many different 
scenarios. From our development center in Kaunas, Lithuania, we deliver remarkable 
software across the whole of Europe.

Dedicated development teams
Sign up a new team of top-notch software engineers with required expertise within a few 
weeks – no overheads. We'll set up, scale, manage all the needed infrastructure for your 
dedicated development team so you don't need to deal with the hassle of organizing this 
process on-site. Do you need to hire a team of developers? Our team will act as an organic 
extension of your team. You will always have a local person to contact regarding any 
inquiries in The Netherlands and Germany. With the personal touch your awesome digital 
ideas can become reality and save some of your budget lines.

What you get

Communication

We are providing a custom and personal 
communication model for every 
customer. Based on your individual 
preferences, we’ll also come up with the 
optimal set of tools and best practices for 
communication. Manage your remote 
team as if it’s in-house.

Administration

No day-to-day admin work. We handle all 
the operational duties including contract 
work, payroll operations, team setup, 
employees’ retention, travel 
management, and logistics. You can hire a 
software development team and forget 
about everyday troubles.

Talent Management

We help with remote team onboarding to 
ensure a smooth transition and complete 
integration with your in-house team. As 
well, we’ll make sure your new team 
remains motivated and loyal and has 
personal development and growth 
opportunities.

Long-term Partnership

Our team works exclusively on your 
project full-time. Through establishing 
long-term cooperation you can leverage 
the developers’ skills even more 
efficiently and in a wider business 
context.

Find Niche Expertise

As you may be facing a skills gap on your 
local market we can provide access to a 
huge talent pool of Lithuanian 
developers with diverse skill sets. 
Present Connection team is always a 
good investment.
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Why Lithuania?

From reducing your company overheads and 
rental space costs, to keeping your salary levels 
competitively low, Lithuania offers the perfect 
environment for you to make your business 
more productive. What’s more, you’ll find the 
government is behind you too, offering profit 
tax incentives and other benefits to help you 
grow your operations.

And expanding your operations do not have to cost you the earth. With labour costs four 
times lower than the EU average, you are able to get the best staff for less. On top of that, 
office rentals are some of the lowest in the region, meaning we can offer you a truly cost 
competitive environment for your business growth.

To make any business a success, productivity is vital, and with Lithuania ranking 2nd in the 
EU for labour productivity growth between 2015 and 2019, we can provide you with the 
staff and space to get you the results you need.

You will also find that our government is ready to support you too. On offer there is a raft 
of tax incentives to ease the establishment of your business, and you’ll be happy to hear 
that we have the 4th lowest corporate tax rate in the EU.
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The country is known for a vast talent pool of IT graduates with many international 
award-winning developers. The reason the country’s recognition is growing is due to a 
solid services sector and its talent pool.

 • A large pool of talented IT graduates

 • Globally recognized universities and IT brand companies with a wide range of 

expertise in technology

 • Good mix of specialists with technical - and soft skills

 • A similar culture

 • No travel (and other) limitations within the EU

 • 1-hour time difference with Western Europe

Key investment facts
11th 24th 3 days
Ease of starting
business World 
ranking

Ease of doing 
business world 
ranking

Time needed to 
establish a business




